The Frontal Queen

TIKTOKSHOP CASE STUDY

How Scaled to on TikTok
Shop in 90 Days — Without Going Viral
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About the Brand

T.he Frontal Queen is a beauty and haircare brand focused
on edge control, lace melting sprays, and styling mousses
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Our Strategy: Rebuild the
System

We came In to close the gap between product and
performance — no gimmicks, just backend clarity.
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Execution Plan (March 2025)

@ Creator System Spark Ads + Retargeting
Briefed creators (hooks, demos, 0 top UGCs — Spark Ads
CTAs) / ;

Reactivated 60+ dormant $30-50/day testing
iInfluencers Retargeted viewers + add-to-
cart

@ Offer + Bundles @ Live Selling

Limited drops = urgency Live-only bundles
Rewrote listings (thumbnails Overlay CTAs + pinned

+ social proof comments
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Before shop G

Last 28 days

rowth

GMV Customers 2 Ordered SKUs > Visitors 2

$ 6,044.71 506

Last 28 days

GMV Customers 2

$114,962.86 6,908
* 2.2k% # 1.9k%
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90-Day Results (Mar-May 2025)

Creator vault launched +

: Spark Ads + retargeting
April | $60,200 engine activated
- Highest video velocity + live
o Spark Ads + Creator Vault Launched
June | $114,962 + Highest Video Veloci




What Actually Worked

Clear Backend
Not luck or virality
Amplified Winners
Spark Ads on proven content
Performance UGC

Structured > aesthetic

Live Spikes
Real-time conversions via Lives

Smart Bundles
Boosted AOV + urgency

Feedback Loops
Weekly tracking + adjustments
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What This Means for You

If you're running a consumer brand — and TikTok Shop
feels noisy, random, or slow — the issue isn't the algorithm.

We help brands like MyVitamins uild:
e A creatorengine
e Alive selling rhythm
e A simple funnel with urgency hooks
e A repeatable Spark Ads loop



