
TIK TOK SHOP CASE STUDY
From £3K to £78K/Month — How We Engineered Genie

Clean’s TikTok Shop Breakthrough in 5 Months
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 About the Brand
Genie Clean is a UK-based DTC cleaning brand with a

bold mission and a founder-led TikTok presence.
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Low Sales
£0–£3K/month revenue1

Influencer Flop

The Reality Before Us (Apr–Dec 2024)
For 9 months, the brand:

No Advertising
Zero Spark Ads2

No returns on gifting3

Weak Offer Strategy
No product bundles I No urgency4

Directionless Content
No CTA I No clear direction5

No Optimization Loop
No weekly feedback6



The Shift (We Took Over in Jan 2025)
We stepped in with one job

 Turn traffic into a sales machine.
What we delivered wasn’t “more views.”

 We engineered a backend that converts attention into
revenue.
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Spark Ads: £30–
£50/day test

budget

 A/B tested 10+ ad
angles (e.g. oven

hacks, mom
humor)
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setup:
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③ Paid Ad System
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What Actually Worked

1 Not more content
Real Need Identified

3Fed TikTok’s algorithm
Content + Live Loop

5Metrics-led decisions
Weekly Tracking

2 No guesswork
 Proven Ads Only

4 Cold traffic → buyers quickly
 Fast-Converting Offers

6 Replaced random gifting
 Creator System



What This Means for You
If you’re sitting on followers, free samples, or organic views
— but not making £30K+/month on TikTok Shop...

You don’t have a product problem.
 You have a system gap.


